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 Background  

Survey Overview  

In October 2008, Russ Lund, Saukville Chamber of Commerce President, shared the Saukville Chamber of Commerce  
Organization System Report with Chamber leadership. The Organization System Report is the result of the strategic    
planning effort led by President Lund to help restructure the Saukville Chamber by clearly identifying Chamber leadersô 
roles in the organization and improving the organizationôs responsiveness to Chamber membersô needs.   
 
Saukville Chamber President Russ Lund, Executive Directory Stacey Frey, and UW-Extension Community Development 
Educator Nicole Sidoff met on a number of occasions following the organizational planning efforts. During these meet-
ings, held from September through November 2008, President Lund, Executive Director Frey, and Educator Sidoff      
discussed methods of increasing the Saukville Chamberôs ability to fulfill its mission, identified in the Organization System 
Report, of serving as a value-added advocate for local businesses. Through the course of these discussions, all those  
involved agreed that a survey should be developed to determine the value Chamber members believe the Chamber is 
currently providing for their businesses. The results of the survey would be used to advise the Saukville Chamber      
leadershipôs programming and increase its responsiveness to Chamber membersô needs. The first survey was conducted 
at the end of 2008. This report discusses the results of the survey conducted at the end of 2009, which was the second 
annual Saukville Chamber of Commerce Member Survey.  

The complete 2009 survey, which is included in Appendix A, consisted of ten questions intended to determine the value    
Saukville Chamber of Commerce members believe the Chamber provided for their businesses in 2009. The survey was        
constructed using Survey Monkey, an online survey tool. (www.surveymonkey.com) President Lund, Executive Director 
Frey, and the Chamber Board reviewed the survey at the November Board meeting. The link to the online survey was 
initially emailed to all Saukville Chamber of Commerce members on November 25, 2009 and again on November 30 and 
December 14 and 18.  Saukville Chamber members could respond to the survey any time from November 25 until      
December 20, 2009. This gave members approximately three and a half weeks to respond to the survey. 
 
Thirty-two Saukville Chamber of Commerce members responded to the survey, which is about 31% of the 104 dues-
paying members of the Saukville Chamber in 2009. This is a decrease of about 1% from the survey response rate in 
2008. The following pages give a detailed summary of the results as well as implications and recommendations for  
Saukville Chamber leadership to consider when responding to issues identified by the survey. 
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 Survey Results - Membership Tenure  
RESULTS 
As shown by Figure 1, the largest percentage of   
survey respondents, 14 respondents, or 44%, have 
been Saukville Chamber members for 1 to 3 years. 
Only one survey respondent has been a member for 
less than a year, which is a decrease from the 2008 
survey, when six respondents had been members for 
less than a year. Seven respondents, or 22%, in 
2009 have been Chamber members for 4 to 6 years, 
while three respondents, or 9%, have been members 
for 7 to 9 years. About 22% of survey respondents, 
or seven people, have been Chamber members for 
10 or more years. 

 

IMPLICATIONS  AND RECOMMENDATIONS  
Much like the respondents to the 2008 survey, a high 
percentage of respondents to the 2009 survey have 
only been Saukville Chamber members for 3 or less 
years. Because 47% of the respondents to the 2009 
survey have only been members for 3 or fewer years, 
it is important that Chamber leadership reach out to 
this newer membership. This will help them feel wel-
come, while also giving new members a chance to 
learn more about the Chamber and all it has to offer. 
As one survey respondent suggested in the Additional 
Thoughts section, ñI would encourage a consistent 
attempt to introduce everyone at every meeting.  
Perhaps an opportunity to say something about your  
organization/company.ò Providing this opportunity 
during meetings will help new and long -time      
members get better acquainted with one another and 
their businesses.  
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Figure 1: Membership Tenure
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 Survey Results - Event Attendance  
RESULTS 
According to the results to the question regarding which events 
Chamber members attended in 2009, the most highly-attended 
event was Family Fun Day. As shown in Figure 2, ten respon-
dents attended Saukville Family Fun Day in 2009. The remainder 
of the events had nine or fewer respondents attending. Nine  
respondents attended the Farmers Market; seven respondents   
attended the State of the Chamber Address and the Parks      
Resources presentation; six respondents attended the Economic 
Update presentation, the Awards Ceremony, and the Humor, 
Health and Your Business presentation; five respondents        
attended the Business Resources presentation, the Golf Outing, 
and the Holiday Breakfast; four respondents attended the     
Marketing Your Business presentation and a ONCE Breakfast 
meeting; three respondents attended the Brat Fry, the Holiday 
Food and Toy Drive, and the Joint Chamber Summer After 
Hours; two respondents attended the Fall After Hours, the    
Holiday After Hours, the LinkedIn Workshop, and the Joint 
Chamber Business After Hours; and none of the respondents   
attended the Cash Flow Management presentation. Six respon-
dents did not attend any Chamber events in 2009. 

 

IMPLICATIONS  AND RECOMMENDATIONS  
The results demonstrate that Chamber members are attending 
Chamber-sponsored events, with the highest attendance at  
Family Fun Day and formal Chamber events like educational 
luncheons and the annual Awards Ceremony and State of the 
Chamber address. The Saukville Chamber should continue to   
offer these types of events while looking at ways to attract more    
attendees to informal events, such as after hours networking    
opportunities. In the Additional Thoughts section, one            
respondent noted, ñòI believe that we could possibly have more 
attendance with the after hours if there would not be a fee 
charge d to attend.ò 
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 Survey Results - Chamber Member List  
RESULTS 
The Saukville Chamber of Commerce Executive Director has been approached a number of times by non-Chamber members looking 
to purchase the Saukville Chamber member list. Because that list is currently only available to Chamber members, Chamber     
leadership thought it would be important to determine whether Chamber members thought it would be appropriate to share the 
Chamber member list with non-members, and how much to charge non-members for access to the list. 
 
The responses to this question were widely varied, with the largest percentage of respondents, 33%, or nine people, indicatin g that 
the list should not be provided to non -members. On the other side of the spectrum, six Chamber members, or 22% of the respon-
dents, thought that the Chamber member list should be provided free of charge. The remainder of the respondents fell between 
those two extremes. Four respondents, or 15%, thought the list should be provided for $25; five respondents, or 19%, believed  the 
list should be sold for $50; one respondent, or 4%, thought the list should be sold for $75; and two respondents, or 7%, indi cated 
that they thought the list should be provided to non -members for $100. None of the respondents believed the list should be sold for 
greater than $100. Two respondents had suggestions that could be incorporated into the solution for this issue. One person su g-
gested balancing ñthe rate based on the number of members-the more members, the more expensive the list is to acquire.ò       
Another Chamber member noted, ñFor the cost of the list, they may be better off simply becoming a Chamber member.ò  

IMPLICATIONS  AND RECOMMENDATIONS  

Because the responses to this question were widely varied, it 
will be important to seek additional input before making a 
decision. Chamber leadership could send a brief email to 
Chamber members explaining the situation and asking for 
their opinions about whether the Chamber member list 
should be made available to non-Chamber members and the 
amount that should be charged for access to the list. The 
Chamber could also encourage entities seeking list access to 
join the Chamber in lieu of paying a fee for the list, as one 
survey respondent suggested. This would have the advan-
tage of increasing Chamber membership while also providing 
added benefits for the entity seeking the Chamber member 
list. The cost of membership to the Saukville Chamber is  
relatively low compared to other area chambers, so paying 
for membership rather than just a member list may be      
appealing.  
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 Survey Results - Mission Fulfillment  

RESULTS 
According to the Saukville Chamber of Commerce Organi-
zation System Report, the mission of the Saukville    
Chamber of Commerce is to serve as a value-added      
advocate for local business. The 2009 survey results     
indicate that the majority of Chamber members believe 
the Saukville Chamber is fulfilling that mission. As shown 
by Figure 4, nineteen survey respondents, or 70%,       
indicated that they either completely agree or somewhat 
agree with the statement, ñThe Saukville Chamber of   
Commerce is focused on being a business advocate and 
strives to add value for Chamber member businesses.ò 
This is a drastic increase from the 2008 member survey, 
when only  52% of the responses fell into those two   
categories. Four respondents, or 15%, were neutral, while 
one respondent somewhat disagreed and three respon-
dents, or 11%, completely disagreed that the Chamber 
was fulfilling its mission. 

 

IMPLICATIONS  AND RECOMMENDATIONS  
The survey results suggest that the Saukville Chamber of 
Commerce is doing a good job fulfilling its mission of being 
a value-added advocate for its members. The Chamber 
has already implemented some new ways of adding value 
for member businesses, such as an advertisement in the 
local paper with a listing of all Chamber businesses at the 
end of 2009. This action addresses one respondentôs   
suggestion that, ñ...the Chamber advertise the businesses 
with their advertisements in the newspaper on a semi -
annual basis. This will add more value and help the local     
community.ò Continuing to offer new, creative ways to 
provide value, such as the ad in the newspaper, will help 
the Saukville Chamber in its efforts to fulfill its mission.  

Saukville Chamber of Commerce Mission  
 

The primary focus for the Saukville Chamber of Commerce is to be a value added 
advocate for all members. We work in a professional manner to provide planned 
support intended to promote and enhance the prosperity of each memberôs      

business. 
 

Our team efforts and teamwork sustains the existence of a favorable business  
climate. Value for our members comes in many ways including being an excellent 

referral resource for them. Our core efforts promote internal networking and     
communications along with providing useful programs for the local chamber     

community and beyond. 
 

To further augment our value, we provide a vehicle to enhance the collaboration 
and synergy between Business, Government and the general Village of Saukville 

community. We respect and strive to improve our understanding of the value needs 
of our members by always working diligently to promote a sense of togetherness. 

 
Our leadership principles are based on high ethics and sound character. We are 

successful by listening to our members. Our efforts will improve the Quality of Life 
of all those we work with and we consistently strive to build an admirable reputation 

so as to be a model for all chambers. 
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Figure 4: Mission Fulfillment
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 Survey Results - Provision of Social Events  
RESULTS 
According to survey respondents, the Saukville Chamber of 
Commerce has continued to excel in providing social 
events, such as the golf outing and after hours meetings, 
for its members. As demonstrated by Figure 5, about 65% 
of survey respondents, or seventeen people, thought the 
Saukville Chamber was performing slightly above average 
or above average in provision of social events. This      
percentage is higher than the results for the 2008 survey, 
when 58% of respondents fell into one of those           
categories. In response to this yearôs survey, another 
31%, or eight respondents, indicated that they thought 
the Chamber was doing average with provision of social 
events. Only one respondent thought the Chamber was 
performing below average in this category.  

 

IMPLICATIONS  AND RECOMMENDATIONS  
The survey results suggest that the Saukville Chamber is 
continuing to excel in its provision of social events. It is 
crucial to maintain the current social event offerings, 
which the Saukville Chamber has done by scheduling the 
annual golf outing, the brat fry, and after -hours socializing 
opportunities. Continued participation in the multi -chamber 
all chamber business after-hours and Ozaukee Networking 
Chamber Exchange (ONCE) meetings will also provide an 
opportunity for Saukville Chamber members to partake in 
social events and networking. By maintaining current    
social event offerings while also considering new ideas for 
additional social events, the Saukville Chamber of       
Commerce will continue to excel in this category.  
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Figure 5: Provision of Social 
Events


